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Overview

bambooBSC is an opensource Balanced Scorecard (BSC) , It provides analysis of employee performance or department/organization performance.

Core Features:
Sourcecard:

Establish and maintain scorecards information or maintenance KPl measure data . And Strategy Map

Report:

The report includes a KPI reports, department/Organization scorecard reports, personal scorecard reports, SWOT reports, PDCA .

Basic Operations

Please look figure-A .
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bambooBSC is an opensource Balanced Scorecard (BSC) Business Intelligence
The balanced scorecard is a strategic planning and management system that is used extensively in business and industry, government, and nonprofit organizations worldwide to
align business activities.
What is the Balanced Scorecard?
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Demo video.
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Step sourcecard established

How to build scorecard data , Reference Videos : https://www.youtube.com/watch?v=N5BsWZL8bxQ

1. establish a Vision
Complete proposed goals and vision

2. establish Perspectives
establish BSC four perspectives, about BSC perspectives please Reference : http://en.wikipedia.org/wiki/Balanced_scorecard
Established with the heads of each of the vision must have Perspective, otherwise this vision is invalid

3. establish Strategy Objectives
Each set has established Objective item for a Perspective
The main goal of the strategic objectives narrative direction

4. establish KPI
The establishment of key project of objectives can be measured create a KPI items.

5. maintain Measure-data
Each KPIs item will need to maintain measure-data, no masure-data will not be calculated KPI performance scores .



1. Vision

First click “ 01 — Vision “ item on menu or tree menu. Look figure 1-01, 1-02
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click "Save” or ® button to save

figure 1-02
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2. Perspectives

Click “ 02 — Perspective “ item on menu or tree menu. Look figure 2-01 , 2-02
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Description:

click "Save” to create it,

figure 2-02

figure 2-01



3. Strategy objective

Click “ 03 — Strategy objective “ item on menu or tree menu. look figure 3-01, 3-02
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. » ”
click "Save” to create,

figure 3-01



4. KPI

Click “ 04 — KPI * item on menu or tree menu. look figure 4-01, 4-02
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View | Edit
&%/ 07 - Strategy Map 12 12 Vision Perspective
)08 - swoT | Example vision Financial
&) D3Repor
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Lo Iz KK Iz I
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Create new KPI
Edit
Delete

Weight

100.00

Description

aabb

figure 4-01



¥r 04 - KPI ¥r 04 - KPI (Create)

B -~ o | ®

bambooEsc 04-KPI (Create)

“Vision:

l - please select - - l

*Perspective:

- please select - - l

*Objective:
l - please select - - l

“Weight:
l +000.00

LI

“Maximum:
l +000.00

LI

*Target:
l +000.00

i b

*Compare type:
- please select - - l

“Belong type:
- please select - - l

Department: E]
Employee: @

Organization measure-data separate:

Personal measure-data separate:

Activate options:

Description:

Documents [ attachment:

olle]

€ Clear

figure 4-02

“ID:

| l

*Name:

|

*Formula:

[ - please select - - l

*Management method:

[ - please select - - l for quasi is better:

*Calculation ( aggregation method ):

[ - please select - -

“Minimum:
[+o0000 2]

*Unit:

| l

*Trends formula:

[ - please select - - l




Vision: select KPI's vision
Perspective: select KPI's perspective
Objective: select KPI's objective
Id: KPI's id
Name: KPI's name
Formula: KPI's formula , It will affect the calculation of scores, Formula create or edit/modify please try “Basic data / 03 — Formula”
Trends formula: trends formula, only for 07 - KPI Period Trends report calculation score need.
weight: Must be greater than ZERO. If set to ZERO does not make sense
Maximum: max value, need input value big over then target field.
target: target value.
min: min value.
Compare type: with target (the KPI scores compare target value) , with min (the KPI scores compare min value)
Unit: KPI's unit ( eg: %, USD, TWD, million, piece ....)
Management method: Bigger ( score bigger is better) / Smaller ( score smaller is better) / Quasi ( score quasi is better)
Calculation ( aggregation method ): Average , Total , Max , Min... , maintain of 08 - Aggregation Method ( It will affect the calculation of scores )

Examples the KPI have TWO measure-data and Calculation is Average

A. 2014 measure-data score is 50

B. 2015 measure-data score is 80

range 2014 ~ 2015

Average score = (50 +80) / 2 =65
Belong type: recommend select “Both”
Department: & |click open pop-window to select ( figure 4-03)

click |e |clear select value
Employee: & |click open pop-window to select ( figure 4-04 )
click |e|clear select value

Organization measure-data separate: recommend is checked / enable
Personal measure-data separate: recommend is checked / enable
Activate options: recommend is checked / enable, if no-checked disable will no show the KPI item of Report.
description: memo or explain
Documents | attachment: can upload attachment files.



Department pick

= Department Exit click __9

bambooBsc Department

directony.

L usaofice g

click text-label to select

) [ Taiwan office

L) g Kaonsiung branch

Figure 4-03

Employee pick

2 Employee Exit click

bambooESC: Employee

Employee serial—number:‘ ‘ Name:‘ ‘
HH total: 4 [ page‘ 1 |.fl L | rowsize| 10 - ‘
* Id Account Full name Job title
O 0001 admin Administrator MIS
tester Bill chen Sales Manager
tiffany Tiffany Wang HR manager
steven Steven Sales

Click checkbox to select.

figure 4-04



5. Measure-data

Data needs regular updates and maintenance , If you do not enter data for measurable KPI, the KPI on the report does not make sense
click “ 05 — Measure data “ . look figure 5-01

1. select an KPI items

2. Settings options and Query

3. input measure-data field, click Save to update

‘ Help | = (l) 0.6.4 - opensource Balanced Scorecard

~ .. Application 05 - Measure data |

+ Scorecard 4
= B 8 «» o [0®
|/ 01 - Vision bambooBsc 05 - Measure data
wr 02 - Perspective )
~  KPls menu ~  QOptions
+ 03 - Strategy objective
KPIs Measure-data for: ‘ All - ] Frequency: ‘ Year v l
o 04 - KPI @ ey
@ Example vision Organization: ‘ - please select- - ‘ Employee: ‘ - please select - = ‘
[ 05 - Measure data
@ Financial 2
=8 06 - Weight settings l .
* @ Enhance turnover
|2 07 - Strategy Map Sales
Management:Bigger is better, Calculation:Average, Unit:%, Target:50, Min:10
)08 - swoT Formula name:F001 percent of targ
Investment
© DSrepor e € 2016 =

+ Stock market investment f

Year

K/ 01 - KPI Report

Investment projects in dey T ‘ 100
k1) 02 - Personal Report * proj

A ‘ 57
&{) 03 - Department Report B customer

T (Target value) , A (Actual value)

| 1
#2 04 - Perspectives Dashboard (&) increase customer

€8 05 - Objectives Dashboard # Expanding Asia-Pacific m 1. click KPI tree label to select an item.
- - - " ”
_ 2. setting options and click "Query
o @ Internal business processes . . . " "
€ 06 - KPIs Dashboard 3. input measure-data field value, click "Save” to update
&{) 07 - kP! Period Trends (&) Uporade organization
B e ¢ Loss songnok ranstr Prev measure-data
[ 01 - Report property (& reaming and growtn Next measure-data

& 02- Workspace setings (&) capacity building objectives

(]

++ Education and Training

v B jessage

A admin note

v [ Fa0 twitter

figure 5-01



6. KPI Report

Query organization/Department or Employee 's performance score . first click Report “ 01 — KPI Report ” look figure 6-01

&L/ 01 - KPI Report

e (&)
bamboo 01 - KPI Report
~ Options
SRR EICIERL
Vision:| - please select - - Measure data frequency: | Year -
Measure data start year: » | endyear: - Measure data start date: (% | end date: ]
Measure data type for: | All Organization:| - please select - - Employee:| - please select- -

figure 6-01

ICON Description
Q Query report content
) Export query report as PNG image, ( used IE browser the function failure )
S Export query report as PDF file, ( used IE browser the function failure )
=

Export query report as Excel file, ( used IE browser the function failure )

Vision: - please select -

Measure data frequency: |Year

Select an Vision

Select frequency

start year:

end year:

If Frequency is “ Year” , “ Half of year ”, “ Quarter ” , must input start year and end year

start date:

If Frequency is “ Month” , “ Week ” , “ Day “, must input start day and end day
end date:

Measure data for: |All

organization: - please select -

All: Measure data type is non-departmental and non-employee class
Organization: Measure data type only for an organization/Department

Employee: Measure data type only for an employee

If measure data for organization type. Need select the option

employee: - please select -

If measure data for employee type. Need select the option




7. Personal Report

Query employee's BSC report. first click Report “ 02 — Personal Report ” look figure 7-01

kL] 02 - Personal Report

LA ®

bamboo 02 - Personal Report

~  Options
ol &l |l EH |Fe
Vision:| -please select- ~ | Measure data frequency: « | employee:| - please select- -
l Year
figure 7-01
ICON Description

Q Query report content
) Export query report as PNG image, ( used IE browser the function failure )
54 Export query report as PDF file, (used IE browser the function failure )
=

Export query report as Excel file, ( used IE browser the function failure )

Vision: - please select -

Select an Vision

Measure data frequency: |Half of year

No need select, system auto settings.

employee: - please select -

Select an employee

Select report year.

In the first half

In the first half: measure-data frequency basic of first half
In the second half: measure-data frequency basic of second half

Year: measure-data frequency basic of Year




8. Department Report

Query organization/Department BSC report. first click Report “ 03 — Department Report ” look figure 8-01

i 03 - Department Report

L T O]

bamboo 03 - Department Report

ol & Kl E |F e

Vision:| - please select- -~ | Measure data frequency:

@) Year

figure 08-001

- Options

~ | department:| - please select- -

ICON Description
Q Query report content
) Export query report as PNG image, ( used IE browser the function failure )
54 Export query report as PDF file, (used IE browser the function failure )
=

Export query report as Excel file, ( used IE browser the function failure )

Vision: - please select -

Select an Vision

Measure data frequency: |Half of year

No need select, system auto settings.

department: - please select -

Select an organization/Department

Select report year.

In the first half

In the first half: measure-data frequency basic of first half
In the second half: measure-data frequency basic of second half

Year: measure-data frequency basic of Year




9. Strategy Map

Query or edit the strategy map. First click “ 07 — Strategy Map " look figure 9-01

£ Application - ‘Help -

o Application

[E) + Scorecard
|/ 01 - Vision
+r 02 - Perspective
¥r 03 - Strategy objective
7 04 - KPI
05 - Measure dala

=% 06 - Weight settings

B 07 - Strategy Map

L

|08 - swoT
@ 3 Report
E{J'Dl - KPI Report
ki 02 - Personal Report
i1/ 03 - Department Report

@& 04 - Perspectives Dashboard

(<]

s em m -

(D 0.6.4 - opensource Balanced Scorecard

S i Message

v [ admin note

v E o twitter

figure 9-01
How to drag Line on MAP

'

Enhance turnowver |

e O - Strategy Map ‘

bambooEsc 07-5trategy Hap

B —
;~;ar‘np|evisi0n J

select Vision

~

@I

S

{ Enhance turnover

K_/{ Tnvestment.

o]

A

[ Increase customer

\

@}

A

[ Upzrade organization

||

[ Capacity

~

building objectives |77

o

Inwestment

link-point

Increase customer

Select a link-point connection another

FOO

Pl

Upgrade organization

Capacity building objectives [

0N Map pane

select the box ., drag and move

New map

Save current map

Load history map




9. Strategy MAP Double click Strategy-objective item , will show detail

Double click Strategy-objective item, will show detail.

™ 07 - Strategy Map [ Strategy objective item detail ) X

- o | ®
bambooBSC 07 - Strategy Map ( Strategy objective item detail )

Strategy objectives

Investment

60

0 100

KPls

Stock market investment fund = Investment projects in developing countries =




10. SWOT

Query or edit BSC S.W.O.T. first click “ 08 — SWOT " look figure 10-01
1. first select an Vision and department/Organization

2. Query

3. input content on text-box

4. click save

£ Application = |He||:| -

~ =) ppplication ] 08 - swoT |
B

U +wr Scorecard
| 01 - Vision
+ 02 - Perspective
+- 03 - Strateqy objective
Tr 04 - KPI
05 - Measure data
=2 06 - Weight settings

&2/ O - Strategy Map

(D 0.6.4 - opensource Balanced Scorecard

B - o | ®
bambeooEsc 08-SWOT

B2 © iYE R ( GETCHEAER L - B BR

| BrRRaainana | « EEm B L .
Financial ETEEN SEEHER » TRAREE EE Y standard language! ' input Text on BOX.... | _=
BREEFEEMNEWNEAR mBEEL-FE ] Mttt e !

MR 2 BT REMNE - FRERREY &F

~ Options
2. — 4.
B B ERET
1 Vision:| Example vision - | Organization:| Taiwan office -
|
STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
#HEZ— BB  LE BT 3

=) C§Report EEEERRHEFRE -
&) 01 - KPI Report
B{loz - Personal Report Customer der Grofien Koalition ﬁgﬁ%gﬁ%&??fﬂﬁl?ﬁ%%&tﬁﬁl QQQ L
&L/ 02 - Department Report
#& 04 - Perspectives Dashboard
- ] 1. select Vision and Organization 3. input content on TextBox
o id Message . .
= 2. click Query 4, click Save to update
v [@1] admin note
v Ed Fag twitter
figure 10-01
ICON Description
|:| Query content
|;” Save content
E Export query report as PNG image, ( used IE browser the function failure )
|§| Export query report as PDF file, ( used IE browser the function failure )
Vision: |- please select - Select an Vision
Organization: Taiwan office Select an department/Organization




11. Report sighature

Managers signature on the report for “01 - KPI Report” / “02 - Personal Report” / “03 - Department Report” . Only export Excel or PDF found signature picture.

ICON Description
= Open signature pop-window.
o Clear current signature picture.

1. first click [=

2. drawing name on signature pop-window . Look figure 11-01

- . x . i i
- Signature 1. drawing signature name on

TextBox
Signature you name(use mouse click left not release, drawing name) ﬂ
o
r_.-.-‘__"..-‘" i /
.-"H.

—

.-""/ ] 1 1

St 2. click "Save
—
|5| Save ||| /7 Clear | | %" Preview

figure 11-01



3. click export PDF or Excel button , result look figure 11-02

BEE REE #E0 AL SR TR FRID HBEED S

B-B-LOE BRI e HE-S - -@N 6D @ Y
[ jwermm |0 2] A4 A A % i [H-E-@-F]

|A4'.-‘

T &= =]

PYR Frequency: Year Date range: 2013/01/01 ~ 2015/12/31

35 2013 2015
—sales
36 $o 4 4rss
) 2013 2014
58 $o ¥ 75 ¥
a 2013 2014 2015
—(Investment projects in developing countries
40 $o ¥ $az
41 2013 2014
—Expanding Asia-Pacific market
4% $o ¥a1 ¥
432 2013 2014 2015
—Loss stronghold transformation
44 $o ¥90 $70
45 2013 2014 2015
—|Education and Training
46 $o $97 ¥:a1
48 l
—_ _,..-""
=
3 —
—_— -J_'_.,..-F"'-FF-.
& e
52 /.ﬂ’”’f
53
54
]
Sa
57

figure 11-02



12. Query Charts

The main function is SQL query to chart .

12-1. Settings datasource

please use “01 - Data source config” to create or modify Datasource settings.

If you want to provide other DB connection driver( SQL-Server or Oracle, pgSQL ... ), please put Driver LIB jar file to WEB-INF/lib and add config of table named qc_data_source_driver

provides MySQL Driver .

12-2. Settings data mapped

Settings Charts's Label and Value mapped. Click “02 - Data query mapper” on menu . Create new items please look ( figure 12-01)

E % | =
“Mame: KPls actual mapper - 01

for examnple!

description:

Mapper Label:

# Label Field
x MAME
x MAME
|_;:,'_| Save 7 Clear
figure 12 - 01

02 - Data query mapper (Edit)

Mapper Value:
Value Field

ACTUAL
TARGET

Name: Please input mapped item name.

Description: memo or explain

Mapper Label: sql query's fields name

Mapper Value: sql query's fields name

ID: QCHARTS_PROGO01D000ZE

add

Currently, the system only



12-3. Query expression to Charts

Charts have provided BAR, PIE, LINE, AREA and html table. Click “01 - Basic query” on menu tree. Look ( figure 12-02 ) , Example results Look ( figure 12-03)

- Options
o B dlll =2 | | 5] Save query Clear | | 3 Delete
History: |KPls 2015 year Actual value. Datasource: | BBCOREQ1 - datasource-01 MName: KPIs 2015 year Actual value.
Mapper: |KPls actual mapper - 01 Mapper items(for Pie charts): |- please select -

CQuery expression:

select K. NANE, WD ACTUAL, MD.TARGET, MD.DATE from bh_measure data MD, bh EPI E
where E.ID=MD.KEPI_ID and MD.FREQUENCY='6' and MD.CREG_ID="#*' and MD.EMP_IL='*'
and MD.DATE LIEE '2015%'

figure - 12-02

ICON Description
5 Query results show as HTML table.
'th Query results show as Pie charts
il Query results show as Bar charts
e As Line charts
2 As Area charts
\=| Save query Save query expression to history data.
Clear Clear
# Delete Delete history data.
History: KPls 2015 year Actual value. Select history data.
Datasource: BBCORED1 - datasource-01 Select datasource.
MName: KPls 2015 year Actual value. input query name when need Save query
Mapper: KPls actual mapper - 01 Select mapped item for query Charts
Mapper items(for Pie charts): |- please select - Select mapped items for Pie charts
(Juery expression: input SQL query expression




The is Area Charts example.

KPls 2015 year Actual value.

Query result

100

a0

w60
=
™
=2
Fany
k]
=3

o4

20

0

Inwestment projects in
developing countries

figure 12-03

Education and Training

Sales Stock market investment
fund

I acTuaL B TARGET

Expanding Asia-Pacific
market

Loss stronghold
transformation

Highcharts. com



13. Analytics ( OLAP)

This feature is to provide a simple OLAP . MDX Query results can be exported into HTML file or EXCEL file .

13-1. Settings datasource
click “03 - Analytics config “ on menu tree. And to create mode look ( figure 13-01) .
E % | &
03 - Analytics config (Edit) ID: QCHARTS_PROGO01D0003E
*1d-| SOURCEQ|

“MName:| Config-01

*Drivers: com.mysql.jdbc.Driver

Jjdbecrmyzgl:f localhost 1 3306/ bhoare?uzer=rootépasavord=passvords

jdbe urly seTnicode=t ruekcharacterBrcod ing=utf8

for test !
description:
|=| Save | |/ Clear
figure 13 - 01

Id: input config Id.

Name: input config name.

Drivers: input jdbc driver class name. ( If you want to provide other DB connection driver( SQL-Server or Oracle, pgSQL ... ), please put Driver LIB jar file to WEB-INF/lib )
Jdbc url: jdbc url. (url string parameter must include the account and password )

Description: memo or explain



13-2. Upload Mondrian Catalog file
Upload Mondrian catalog file and management. How to build catalog xml file please download mondrian schema workbench ( http://sourceforge.net/projects/mondrian/files/schema%20workbench/ ) now vision is 3.9.0 , use

workbench create catalog example ( figure 13-02 )

& Schema Workbench =10 x|

File Edit View Options Windows Help

SN

Schema - Measure Schema (Measure.xml)

@A) A o) v o Q) L SILSINE ARRS

B xschema Table for 'MeasureCube' Cube

? @ xMeasureCube Attribute Value

Table: bb_measure_da - schema
; [ame bb_measure_data

¢ sk, ActualDim |aiias

e ﬁ'ﬁ Actual

T ﬂ TargetDim
e S Target

d | M | IC Schema must be set

|;| Database - bbcore (MySQL)

figure 13- 02


http://sourceforge.net/projects/mondrian/files/schema%20workbench/

After the schema workbench output of the catalog xml file using the " 04 - Analytics Catalog " to upload it . Look ( figure 13 - 03)
H % | &

04 - Analytics Catalog (Create) ID: QCHARTS_PROGO01D0004A
*Id:

*Mame:

Mﬂﬂd“ﬂ”|g| not Yet upload files!

Catalog] —_ - ] -
-Click the button to upload an

] L
catalog xml file

description:

|[‘5‘]Save | |,_;_C.Iear

figure 13 - 03

Id: input catalog Id.

Name: input catalog name.

Mondrian Catalog: select an catalog xml file to upload.
Description: memo or explain



13-3. Analytics MDX query
Execute MDX query and display or output results. Click “02 - Analytics ” on menu tree. Look ( figure 13 - 04)

% | R

02 - Analytics
= Options
+ B 0] |5l Save query Clear | | 3 Delete
History® | Sample - 01 Mame: Sample - 01 Dimension Title: L4 Parent Members:|C]
Config: | SOURCEQT - Config-01 Mandrian Catalog: (C01 - Example-Catalog!

MultiDimensional eXpressions:

SELECT Actuallin.Children ON ROTS, EKpiDim.Children ON COLUMHNS FROM [MeasureCube]

|D: @GCHARTS_PROGODZD00020Q

figure 13 - 04
ICON Description
\,f" Query results show as HTML results.
= Export HTML results as a file.
i_ Export results as a Excel file.
|| Save query Save MDX to history data.
Clear Clear
# Delete Delete current select history data.
History: |Sample - 01 Select history data.
Name: Sample - 01 Query name.
Dimension Title:L4 Check show Title.
Parent Members: L4 Check show members.
Config: |SOURCEOQ1 - Config-01 Select OLAP datasource config.
Mondrian Catalog: |C01 - Example-Catalog! Select OLAP catalog config.
MultiDimensional eXpressions: input MDX query string.
SELECT ActualDim.Children ON




14. bambooBSC mobile version

14-1. Mobile web.
Click link to mobile version on Login page.

bambooBSC

Language
EN - English (default) v

Account

Password

Please use Chrome (recommend) or
Firefox browser, can not support other
browser.

bambooBSC 0.7.0 version

click link to Mobile version click to Mobile version

Menu item, 1.Scorecard, 2. Dashboard, 3. Strategy MAP, if want logout please click Logout

bambooBSC Scorecard Dashboard Strategy MAP About Logout
Frequency Menu item
Year v
Measure-data 2016/11/13
begin date
Measure-data 2016/11/13
end date

Refresh / Query

Measure-data begin/end date description!
The Frequency is Year [ Half of year | Quarter , beginfend date capture yyyy for query.

The Frequency is Month | Week , begin/end date capture yyyy-MM for query.

The Frequency is Day , begin/end date capture yyyy-MM-dd for query.



14-2. Mobile web base operation

Mobile Scorecard

bambooBSC Scorecard Dashboard Strategy MAP About Logout
Frequency
Year v
Measure-data 2016/11/13
begin date

Click this pane to show Previous detail,

Measure-data 2016/11/13
end date t Example vision

click Refresh/Query button to query.
Refresh / Query w Financial f)
Target: 100 Click this pane to show next item,

Min: 50
Weight: 25 %

* Example vision

Perspectives: «,
ore: 58.5 Percentage: 58 %
Objectives: 5

. n . KPI: 6
Click this pane to show next item,
Frequency: Year|

e R e L L (Description:

Score: 72.38 Percentage: 72 %

Mission, Vision & Values ( hot over A4
paper width! )

Mobile dashboard please view next page image.



bambooBSC Scorecard Dashboard Strategy MAP About Logout

Vision

Example vi

Frequency

Year

Measure- 2014/10/28
data begin
date

Measure- 2016/10/28
data end
date

Perspectives
Example vision =
Perspectives item
150
100
@
:
v i o
50 ) o 5
& ~
)
o T
> 3
& &
2 =&
< &

Highcharts com

Strategy objectives

Enhance turmover

Investment

Increase customer

Uparade organization

Capacity building objectives

97

Score

KPIs

Sales Stack market investment fund =

58

Score

Education and Training

97

Score

Trend

Trend
KFI Score

90 \/
80 -+ Sales

- Stock market investment fund

- Investment projects in developing countries
70 -+ Expanding Asia-Pacific market

Score

¥ Loss stronghold transformation
o~ Education and Training

60

50

2014 2005 2016
Highcharts.cor



Mobile Strategy MAP

bq m bOQBSC Scorecard

Yision

Dashboard Strategy NAP

About

Logout

Exzample vision

[2]

Select vision
Will Show MAP. Enhance turnover

-

}?’{

Investment

~

|

.

Increase customer

T

Upgrade organization

[

Capacity building chiectives




15. PDCA ( Plan | Do | Check | Action)

01- PDCA Project |

Title: \ Date range:

| \ | Start| | | End| |

click to create

o T :
NEW Drolect. Q, Query § € Clear

total- 4 [ - page‘ 1 |H | row size| 10 -
View | Edit Title Start End Confirm Confirm date
0 HisEE 2016/04401 201612131 Y 2016/04125

BIEEE-(MNew) 2016/04/01 201612131 2016/04/25

i ¥
Q BIEEEE-(Mew)-(New) 2016/04/01 201612/31 y 2016/04/25
i ] N

BIEHERE-(New-{New)-{New) 2016/04/01 201612131



Create new PDCA Project

B -~ = | ®

bambooESC 01 -PDCA Project (Create)

*Title:

input project title

Content

lan Do/ Check/ Action

project items.

lick this Tab to create PDCA

*Date range:
Start| = | End‘ =
~ B3C Repaort measure settings
Frequency:| Year -
Startyear:‘ - | Endyear:‘ T| Startdate:| m| End date:| = |
Datatype:‘ All T - Drganizagfdepartment:| - please select - - PEFSUHE”EFHNGYEEZ‘ - please select -

ws (o) o)

Description:

*Responsibility (Organization | Department)

*Responsibility (Employee): g|

Click to pick Emplovee.

Click to pick KPIs.

Document | attachment:
oo

click to pick Department.



PDCA Project department pick.

= Department

bambooESC Department

(E] directory.

Click the label, pick it.

= 4% Taiwan office

4% Kaohsiung branch




PDCA Project owner/Employee pick.

2 Employee

bambooBESC Employee

Employee serial-number:| | Name:|
total: 4 = page| 1 | 1 > row size| 10 -
* Id Account Full name Job title
admin Administrator M
tester Bill chien Sales Manager
fiffany Tifany Wang HRE manager
steven Steven Sales

Click the checkbox to pick.




PDCA KPIs tree pick

¥ KPIs tree select

bambooBsC KPls tree select

@ KPls

@ Example vision

@ Financial

@ Enhance turnover
Sales
(B Investment Click the label to pick.
++ Stock market investment fund

7+ Investment projects in developing countries

@ Customer

@ Increase customer
v Expanding Asia-Pacific market
@ Internal business processes
@ Ipgrade organization

& | nss stronnhold fransformation




PDCA Project item add.

Content Flan /Do ! Check ! Action

*Date range:

“Type: .
Blan Select FDCA item type P, or D, or C, or 4 .
“Title:
TEST input item title.

Start| 201604001 | [ | End| 20160430 | [ |

Input item start-date and End-date.

Description:

|this i=s test!! |

Click Add button to add this item.

* Type

TEST
this is test!

0O =] Date range: 2016/04/01 - 201 5
*Responsibility (Employee)

Document | attachment: | (] | | [ x] |

PDCA Project , item must has type

item.
item.
item.
item.

k=~

Title / Date | description

item must be to pick Responsibility/Emplovee.




Audit project.

total- 4 [t 4 page i1 L row size| -0 -

View | Edit Title Start

AtER 2016/04/01

2016/04/01

B O BB (New)-(New) Click to edit page.
i) BIEEZRE-(New)-(New)-(New) 2016/04/01

B -~ o | ®
bambooEsC 01 - PDCA Project (Edit)

End
2016M2/31

201612131

2016M2/31

201612131

“Title:
B (Mew)-(New)-(New) |

A Startapply || A Confirm audit @ ©, View audit diagram

Start project audit process

Confirm date
2016/04125

2016/04/25

2016/04/25



View now audit step of PDCA Project

Click View audit diagram button, can to view audit step.

™ View content | 01 - PDCA Project (Edit)

bambooBEsC View content




Confirm audit for PDCA Project

PDCA Project confirm audit

-~ | ®

bambooESC PDCA Project confirm audit

*Confirm:

Reasnn:\

Flea=ze allow: Plan

i |

Hew child project:
this checkbox only final step can check




PDCA Report query operation

- | ®
bambooEsC 02 - PDCA Report

~ Options

PDCA Project: | BISZE-(New)-(New) - | BSCReport:|[ | €| |E|

Ll

i Show project parent/child.
Download Excel(xlsx) report.

1f has checked "BSC Report" . .
will download ZIP file. please unzip the file.

Show HTML report.



16. Audit settings ( if PDCA Project or 360 Project edit page cannot click “Confirm audit” button )

Please use “05 — BPMN Resource role” to management. Add an task audit for an user Role.

The default account has permission to audit. Later new added account, please set audit permission by self (admin can do it).

360 Degree feedback project audit process.

Resource ID Task icon Task name
DFProjectPublishProcess B To apply
To apply
DFProjectPublishProcess B HR Manager Approval
HR Manager
Approval
PDCA project audit process.
Resource ID Task icon Task name
PDCAProjectProcess 7y Plan
Flan
PDCAProjectProcess rm‘—w Do
Da
L%
: Ty
PDCAProjectProcess 3 Check
Check
\ S
PDCAProjectProcess s Action

Action
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